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Iconography

Typography

Logo Chicle/ Regular/ 48
Header IMB PLEX SANS/ BOLD/ 24

Sub heading IBM PLEX SANS/ BOLD/ 16

Body Roboto/ Medium/ 16

Button Roboto/ Bold/ 14

Description Roboto/ Regular/ 14

Buttons

CTA Buttons Add to bag

Secondary Buttons Default

Selected

Inactive

Popcorn

Popcorn

Popcorn

Colours

Primary

#F0BA02

Secondary

#F3F3F3

Iconography

#ADADAD

Background

#FFFFFF

Text

#000000

UI Components

Home

Home

Home Menu Basket Orders More

Pick up from
Barnet ODEON, London

Deliver to
Barnet ODEON, London
Barbie (Screen 4), B-13

LARGE CLASSIC COMBO
Includes 1 large popcorn and 1 
large drink.

£11.49

LARGE CLASSIC COMBO
3025kJ/ 725 kcal

£11.49

Pick up from counter
15 - 20 min(s)

+£1.99

Pick up from counter
15 - 20 min(s)

+£1.99

Order Placed Prep Bake Ready for pickup

Order Placed Prep Bake Ready for pickup

Order Placed Prep Bake Ready for pickup

Order Placed Prep Bake Ready for pickup

High fidelity Prototype
Click below to open the high fidenility protype used in the second usability study.

View Prototype

High fidelity mock-ups
Finally, with the insights gained from the first round of usability study, high fidelity mock-ups were made.

Usability study I
I created a prototype using the above wireframes to use in the first usability study to understand what specific 
difficulties users would encounter when they try to complete the core tasks of the snack ordering app: item 
selection, ordering multiple items and in app navigation. 

Grouping the feedback from the usability study enabled me to synthesise the feedback and form valuable insights 
for the next round of developments.

View Prototype

The research questions I wanted to answer were as 
follows�

� How long does it take to make an order on the app�

� Are they able to successfully order the snacks they 
want and are they able to customise the order�

� How do users navigate through the app to add 
multiple items to their snack order�

� Are the users able to use the in-seat delivery 
feature? What pain points do they encounter�

� Is the payment process straightforward?

Insights

Feedback

What was your favourite feature?

“I really like the order 
progress page because 
that means I won’t have 
to wait outside until my 
food is ready to be 
collected”

“The in-seat delivery 
and schedule pick up is 
a fantastic idea”

How did you feel about the user flow of the app?

“There’s too many clicks 
and pages to go 
through to place the 
order. I can see how this 
might discourage the 
users”

“The app is easy to 
navigate but things like 
selecting cinema and 
movie can be done on 
page”

Did you encounter any pain points?

“I couldn’t customise 
the ingredients, that was 
pretty frustrating but I’m 
assuming that we will be 
a part of the final 
version of the app”

“It was hard for me to 
fully immerse myself 
with no pictures or text”

What did you think of the payment process?

“It was straightforward; 
I think thinking about 
the typical user, having 
apple pay and Google 
pay is really useful”

“It felt secure and 
similar to other 
platforms so it felt really 
easy”

Our users want efficiency, thus I 
needed to optimise the user flow 

and reduce the number of 
screens/ taps the user need to go 

through to place an order

In seat delivery and scheduled 
pickup were the favoured options. 

Users liked the idea of getting a 
notification when the food is ready 

to be collected

Users want to be able to customise 
their order

Low fidelity wireframes
Once I had good understanding of the user flow, I created the following low-fidelity wireframes to explore different 
structures and use in the first usability study of this app’s development.
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Select Movie
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Checkout

£ XX.XX
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In seat delivery

In seat delivery

Next
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Place Order

£ XX.XX

Order Confirmation

Pick up from counter 

Place Order

£ XX.XX
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Place Order and Pay

Your details 

Delivery/ Collection details

Payment details

£ XX.XX

Order Progress

User Flow
Just before I started designing the interface of the app I wanted to layout the user flow of our general user to 
understand the steps they would take to order their snacks at the movies. 
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Screen Page Flow

Use the Popcorn app to make a snack order at the cinema

Minimal Viable Product
Based on my research of current products in the market, a MoSCoW analysis, a minimal viable product (MVP) was 
designed to include the following features:

An app where the users 
would be able to scan 
through the menu and 
order their food and 
drinks at the cinema.

Be able to customise 
ingredients and have 
more transparency on 
ingredients to help with 
dietary needs of users

Send out ready to 
collect notification or 
include an order 
progress bar

Include schedule pick 
up and in-seat delivery 
options

Goal statement
Popcorn; our snack ordering app designed for movie theatres will let users 
order food in advance and offer in-seat delivery which will affect users who 
wish to order confectionery at the movies by letting users skip the ordering 
line at the cinema which usually results in them missing the movie. 



We will measure the effectiveness by tracking the proportion of orders 
placed through the app.

Competitive audit summary 
To understand our competition better I conducted a competitive audit on the existing direct and indirect 
competitors to further understand the current ticket booking and snack ordering experience of each competitor’s 
app/ website. 

Who are our key competitors?

Only Odeon has the 
capability to order food 
via the app making 
them our biggest direct 
competitor

Everyman cinema offers 
in-seat food delivery. 
However, only offers in-

person food ordering at 
the cinema

What are the strengths and weaknesses of our competitors?

Key features

Unique Value 
Proposition

Order food with the tickets 
via the app 
Exclusive Deals

Family friendly cinema Gourmet food selection 
In-seat food delivery  
Luxury cinema with sofas

Food ordering Can order via the app Food orders only via the counter 
or kiosks at the cinema

Orders only taken at the cinema

Pick-up/ delivery 
process

Pick-up from counter ONLY

No order progress/ ready to 
collect notification

Pick-up from counter ONLY In- seat food delivery is available 
to create a high end experience

Menu variety and 

customisation capabilities

Standard menu available with 
limited customisation in terms 
of dietary needs

Standard menu available with 
limited customisation in terms 
of dietary needs

Gourmet food selection with  
gluten free, vegan and 
customisable options

Accessibility Does not have an option to 
change the language of the 
menu

Does not have an option to 
change the language of the 
menu

Does not have an option to 
change the language of the 
menu, no online/ in app menu 

What are the gaps and opportunities in the market? 

Integrate the snack 
ordering system with the 
ticketing process which 

would increase sales

In-seat delivery and 
schedule pickup 
options to cut down the 
wait times

Order via the app and 
be notified when the 
food is ready to be 
collected

Order progress bar

Offer customisation 
options that cater to the 
health conscious user 
and people with 
different dietary needs 

A universal food 
ordering which works 
with multiple cinema 
providers 

In app food ordering 
would boost mid-movie 
snack orders 

Problem statement
Alex is a busy professional who needs to minimise the time wasted for the 
food to be ordered and collected because he likes to optimise his time by 
arriving at the cinema at the perfect time to start watching the movie

Sophia is a non-native English speaking mum who needs time to read 
through the options available and be able to customise her order because 
she is keen on making informed decisions on her kids meals 

User journey map
Then using the persona and user journey, I created a user journey map to help understand what the users are 
going through as they accomplish their goals and recognise their pain points in the process.

Sophia Martinez (Persona) Make the snack ordering process more accessible and efficient 

Action
Determine the 
movie to watch 
and book tickets

Arrive at the 
cinema and join 
the queue

Place the order 
and pay

Wait for the food 
to be ready to 
collect

Go to the seats

Task list � Identify the movie, 
cinema and time of 
movi�

� Book tickets on the 
websit�

� Pay for tickets


� Join the queue�
� Read the menu 

from behind the 
counte�

� Decide what to get 
for herself and son

� Place the order, 
pay for the foo�

� Customise the 
order�

� Pay for the items

� Have the order 
number from the 
receipt read�

� Wait for foo�
� Collect food and 

head to the cinema

� Collect food/ drinks 
to tak�

� May have a lot to 
take in�

� Find the correct 
seats

Emotions

Improvement 
Opportunities

� Ticket explanation�
� Option to order 

snacks with the 
tickets so it’s ready 
by the start of the 
movie

� Order ahead to skip 
the queue�

� Language support


� Further 
customisation 
options (Kids meals 
and healthy 
alternatives�

� Online ordering 
system

� Notification sent 
out when the food 
is ready/ buzzer�

� Food delivered to 
the seats

� Food to be 
delivered to the 
seats 


User Persona

“As a busy mum, I love taking my child 
to the theatre as a time for us to 
reconnect”

Sophia Martinez, 26 
Nursing assistant

Moroccan origin, Coventry Single mum, 1 kid BTEC in nursing

Story

Currently she finds the snack ordering 
experience at the cinema quite 
overwhelming. 

As a non native English speaker, she 
struggles to quickly read the options only 
displayed behind the counter and clearly 
enunciate what she needs and customise 
the food options to cater to her child. She 
also finds it frustrating having to wait for the 
food with her young child. 


Goals

� Language support would enable Sophia 
to make informed choices for her chil�

� Diverse Snack Selection or customisation 
option�

� Access to the menu beforehand as she is 
a slow reader

Frustrations

� Language barrie�

� Lack of customisable option�
� The wait times are usually longer when 

she orders multiple items for her family

User story
As a non-native English speaking mother, Sophia would like to read the menu in her native language and be able 
to customise the order so that she can make informed decisions for her kids meal.

User Persona
“Movie nights are my time to relax, I do not want to be 
stuck in a queue while I’m there”Alex Brown, 30

Quantitative analyst at HSBC 

London Lives with partner Accounting

Story

Alex leads a busy professional life and loves 
to keep himself busy between his work and 
social life. 

He regularly goes to the cinema with his 
friends and partner as a way to relax and 
disconnect from his demanding work life. 



He is always on the lookout to optimise his 
time thus he books the tickets online before 
his arrival at the cinema. 


Goals

� Efficient and seamless experience�

� Secure and reliable ap�

� Ordering ahead of the cinema with 
scheduled picku�

� Overall, minimise wasted time waiting for 
food at the cinema

Frustrations

� Long wait times at the cinema has made 
him miss the start of the movie�

� Limited customisation option�
� No tracking for the order progress

User story
As a busy professional, Alex wants to minimise the time he spends waiting for the food so that he can arrive on time 
and not miss the beginning of the movie. 

Affinity Map
Creating an affinity map was a visual way to organise and group the insights and data gathered from user 
research. These grouping help identify the core problem to be solved and key features to be included in the 
product. 

Convenience: currently our target audience face long queues when ordering and picking up food  

"I hate missing the 
movie when waiting for 
my food. Ordering on an 
app would be a 
lifesaver!”

"I can't count how many 
times I've rushed to 
catch the previews. 
Ordering ahead just 
makes sense.”

"I'd pay extra for 
someone to bring my 
order right to my seat. 
It'd make the movie 
experience better”

"Being able to order 
before the movie starts 
would be great.”

"I would love for the app 
to tell me when my food 
is ready to be collected”

"Imagine if the app 
could send a notification 
when your food is 
ready.”

Simple app: movie-goers are calling for a simple app with a secure payment system

“Make it simple that 
even my grandma can 
use it”

"I'm no tech guru. It has 
to be easy to use, like, 
one-tap easy!”

"A clean and 
straightforward design 
is the key”

“The app should be 
reliable and secure to 
become reputable”

Variety and customisation: users are looking for a more varied menu which caters for more people

"It’s all about options. 
Popcorn is good, but 
sometimes I crave 
something different”

"I wish they had more 
options for people like 
me who can't eat 
gluten”

The research findings indicate a strong demand for a food ordering app for movie theatres that prioritises 
convenience, menu variety, seamless ordering, and user-friendly design. Additionally, the potential for in-seat 
delivery and schedule pickup should not be underestimated to help address the main point of our target user. 
Building an app that addresses these key insights will likely lead to high user adoption and satisfaction within the 
target audience.

Emphasise: user research
The objective of this user research was to gain a deeper understanding of the target audience, their needs, 
behaviours, and motivations for a food ordering app tailored to the movie theatre experience. A combination of in-

person interviews and surveys was conducted to gather quantitative and qualitative data to form insights.

Research methodology

Sample size: I interviewed 10 movie-goers and collected responses from 35 individuals attending various 
movie theatres. 



Demographic: The sample group comprised individuals aged 18-65, with a slight skew towards the 25-45 age 
range, representing diverse backgrounds.



Research Locations: Data was collected from urban movie theatres in London and Bath.

What would be your main 
motivator for using this app?

87%

Convenience was the primary motivator for 
using the app

Do you want the option of 
customising your food?

73%

Many wanted the option for customisation

Would you pre-order if it meant 
you didn’t have to wait as long?

62%

 preferred the option to pre-order if it 
reduced wait times

How important is quick and secure 
payment to you?

95%

quick and secure payment was highly 
valued

In-seat delivery or pickup at 
counter?

100%

Everyone picked the in-seat delivery option 
(if available)

Design Process
The iterative design thinking process aims to understand users, challenge assumptions and create an innovative 
solution to prototype and test.  At the end of it all, it creates an intuitive user interface that enhances usability, 
accessibility and user experience.

� User research�
� Market research�
� Competitive analysi�
� Current solutio�
� Pain points


� User flow�
� Sketches

� Problem statement�
� User Person�
� User jouney map 


� Stakeholder feedbac�
� Conclusion

� Low-Fidelity Prototype�
� High-Fidelity Prototype�
� Design Systems

Empathise Define Ideate Prototype Test Reflect

Goals

1. Streamlined Snack Ordering: Users will be able to place food orders effortlessly through the app. This 
convenience will significantly reduce the time spent waiting in lines.



2. Universal Compatibility: We aim to develop a universal app that seamlessly integrates with a wide 
network of participating cinemas across the UK, and then globally. 



3. In-Seat Delivery: Popcorn will offer an innovative in-seat delivery service, allowing users to have their 
snacks delivered directly to their seats. 



4. Reduced Queues and Wait Times: By encouraging digital orders and offering in-seat delivery, Popcorn 
aims to significantly reduce queues and wait times at cinema concession stands, thereby enhancing overall 
customer satisfaction. Furthermore, by reducing the number of people ordering at the queue, the cinemas will be 
able to focus their efforts on preparing the food which would lead to a more 


efficient workflow and quicker turn around for the food orders.

Problem Statement

Traditional snack ordering at movie theatres has often been a time-

consuming and inconvenient process, causing frustration among our 
target audience. 



Lengthy queues at concession stands result in wasted time, missed scenes, 
and a less enjoyable overall experience. This critical pain point, identified 
among our target audience, called for the development of an efficient 
solution that would align with modern day expectations of efficiency.

Project Overview
Popcorn is poised to revolutionise the movie-going experience by introducing a cutting-edge snack ordering app 
for cinemas across the UK. 



Our mission is to simplify the traditional snack ordering process, eliminating long queues and offering a range of 
advanced services that enhance the overall cinematic experience.

My role and responsibilities 

UX researcher UX Designer UI Designer

Research User Personas User flow

Wireframe Usability Testing Prototype

 POPCORN
Your ultimate snack ordering app 
for the movies  

UI/UX case study
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